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Only 2 years ago, the Pokolinnia condominium at 95 Parkova Street in Kramatorsk (Donetsk 
region) was a typical 9-storey building. Like any "cold" panel building, it was hot in summer and 
cold in winter. But in September 2010, everything changed when the condominium, led by 
Chairman, Kira Kandaurova, won a grant from USAID Municipal Heating Reform Project in 
Ukraine. Under this agreement, a partial modernization of the heating system and heat 
insulation of the building’s public areas, all told worth around UAH 1000,000, were carried out. 
This involved a trilateral agreement in which UAH 450,000 required came from the Project. Of 
the rest UAH 435,000 came from the city authorities, and UAH 90,000 from the building 
residents themselves.  

Over the year, the building became warm and comfortable. Residents pay the lowest price for 
heat while obtaining high-quality heating services. How? First, all 49 regular windows were 
replaced with energy-saving windows. Second, new metal doors were installed in all entrances. 
But the most important work was carried out in the building’s basement, where a heat carrier 
control system was installed for each of the nine entrances, and the building’s heat distribution 
system was replaced.  

Chairman Kandaurova says: "All these measures made it warm at once in all the entrances 
where the windows and doors were replaced. Now the heat is evenly distributed between the 
floors, and therefore it heats the walls of the building. And if previously half of the building was 
cold because heat did not reach the upper floors, now the residents of every apartment live in 
an equally comfortable environment". Heat bills have dropped, too. During the 2010-2011 
heating season, the condominium saved 37%, or UAH 282,000. And in 2011-2012 heating 
season, the savings improved further, to 39%, or UAH 351,000.  
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